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Texas-based Balcones Resources has
acquired Single Stream Recyclers
(SSR), a Sarasota, Fla. company that

Balcones referred to as the state's first ar-
tificial intelligence (AI) powered recycling
company. Balcones said the transaction is
backed by Closed Loop Partners, a circu-
lar economy investment firm that hold a
majority stake in Balcones.

The acquisition represents the growing
footprint of best-in-class recycling facili-
ties in the south, focused on updating, op-
timizing and reinvigorating recycling in-
frastructure in the United States to keep
valuable materials � paper, plastics and
metals � in manufacturing supply chains,
the companies said in a joint statement.

The company is at the forefront of mod-
ernizing recycling by pioneering advanced
technologies, including AI, robotics and
optical sorters. The facility currently has
14 robots installed, using the AMP Robot-
ics system, to increase the efficiency of
sorting and the quality of recycled materi-

Balcones acquires Closed Loop Partners

Domtar Corp. said it will convert its
uncoated freesheet paper mill in
Kingsport, Tenn. to produce re-

cycled linerboard and corrugating me-
dium. John Williams, president and CEO,
speaking during the company's second
quarter 2020 earnings call, left open the
possibility that more converted
containerboard capacity could be added in
the future.

The Kingsport conversion is one of sev-
eral facility closings and conversions
Domtar announced during the earnings
call, including the conversion of its
Ashdown, Ark. mill from uncoated
freesheet to softwood and fluff pulp and
the closing of its Port Huron, Mich. un-
coated freesheet mill.

The announced new containerboard
capacity, which is expected to come online
during the first quarter of 2023, would
provide another potential new market for
old corrugated containers (OCC) and
mixed paper generated in the U.S., as
China puts an end to its importation of the
materials.

"There are a number of reasons why
we're excited to enter the containerboard
market," Williams said. "First and fore-
most, it's the largest paper grade market
in North America and enjoys solid growth
prospects. It's a 40 million ton market,

By Ken McEntee

Domtar to convert
mill to recycled
containerboard
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Mixed paper, at generator�s dock: -60/0 -60/0 -50/0 -55/0 -55/0 -50/0 -60/0 -60/0
Mixed office paper, generator�s dock: 20/50 20/50 30/60 30/60 30/60 30/60 0/60 0/65
White ledger, at generator�s dock: 50/90 50/90 50/90 50/85 50/85 55/95 30/65 50/110
Old newspaper, delivered to dealer: -10/20 -10/20 0/20 0/20 0/20 0/30 0/20 0/20
Old corrugated containers, delivered to dealer: 0/25 0/25 0/30 0/30 0/30 0/35 0/45 5/45
Old corrugated containers, supermarket-sized bales 15/50 15/50 20/60 15/45 15/45 20/60 25/65 20/75
Old magazines, delivered to dealer: 0/50 0/50 0/40 0/40 0/40 0/50 0/50 0/45

Recovered Scrap Paper Prices: Mill Buying Prices
These figures are average prices paid by paper and board mills for the grades listed. Prices are listed in dollars per short ton, baled, FOB seller's dock (exclusive of
freight), packed to PS-2017 specifications. Numbers in parenthesis are PS-2018 grade defintion numbers.

Recovered Scrap Paper Prices: Dealer/Processor Prices
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These prices reflect the estimated value of recovered scrap paper accepted by or sold to paper stock dealers and/or recycling centers unless otherwise indicated.
Prices are listed in dollars per short ton for loose (not baled) material in small quantities, unless otherwise noted. Negative values indicate a charge to accept the
materials. Estimated prices are based on surveys of buyers and sellers and are not binding. Prices for grades marked "at generator's dock" indicate the estimated
value for material picked up by a dealer from the place where material is generated. Prices for grades marked "at dealer's scale" indicate the estimated value of
material brought to the dealer's plant or recycling center.

Join the survey...
The Paper Stock Report surveys scrap paper traders twice a month to obtain current, unbiased market prices.

Fill in the anonymous survey online at
http://paperstockreport.com/market-survey/  or email ken@paperstockreport.com.

It�ll take less than a minute.
Weigh in...
Use the survey form to submit your observations about current scrap paper markets.

Copyright  2020, McEntee Media Corp.
All rights reserved. Reproduction of The Paper Stock Report, in whole or in part, without permission of publisher, is prohibited by law.

Post-consumer grades:Post-consumer grades:Post-consumer grades:Post-consumer grades:Post-consumer grades: NortheastNortheastNortheastNortheastNortheast SoutheastSoutheastSoutheastSoutheastSoutheast MidwestMidwestMidwestMidwestMidwest SouthwestSouthwestSouthwestSouthwestSouthwest LALALALALA NorthwestNorthwestNorthwestNorthwestNorthwest Natl AvgNatl AvgNatl AvgNatl AvgNatl Avg Last IssueLast IssueLast IssueLast IssueLast Issue Last MonthLast MonthLast MonthLast MonthLast Month Last YearLast YearLast YearLast YearLast Year
Mixed paper (54) 10/50 0/50 10/50 0/50 N/A 0/40 21.67 15.83 15.83 5.00
Sorted residential papers & news (56) 65/90 75/95 70/95 75/95 60/90 60/90 80.00 63.75 63.75 25.00
Sorted clean news (58) 105/135 110/135 100/125 110/135 90/140 80/120 115.42 97.50 97.50 70.42
Old corrugated containers (OCC) (11) 70/85 80/90 60/75 80/95 80/130 90/140 89.58 93.33 93.33 37.92
Sorted office paper (37) 110/130 115/135 105/135 115/135 120/160 130/150 128.33 139.17 139.17 120.00
White ledger, post-consumer (40) 185/210 190/205 185/200 190/210 170/190 185/220 195.00 212.50 212.50 254.17
Old magazines (10) 60/90 70/95 60/90 70/95 70/90 70/90 79.17 79.17 79.17 77.50
Industrial / Commercial gradesIndustrial / Commercial gradesIndustrial / Commercial gradesIndustrial / Commercial gradesIndustrial / Commercial grades NortheastNortheastNortheastNortheastNortheast SoutheastSoutheastSoutheastSoutheastSoutheast MidwestMidwestMidwestMidwestMidwest SouthwestSouthwestSouthwestSouthwestSouthwest LALALALALA NorthwestNorthwestNorthwestNorthwestNorthwest Natl AvgNatl AvgNatl AvgNatl AvgNatl Avg Last IssueLast IssueLast IssueLast IssueLast Issue Last MonthLast MonthLast MonthLast MonthLast Month Last YearLast YearLast YearLast YearLast Year
Boxboard cuttings (4) 40/65 50/75 40/65 50/75 50/70 40/65 57.08 61.25 61.25 35.00
New double lined Kraft cuts (DLK) (13) 110/140 120/150 100/140 120/150 120/140 130/170 132.50 132.50 132.50 72.50
White news blanks (24) 210/260 230/260 220/250 230/260 200/230 200/240 232.50 232.50 232.50 200.00
Coated soft white shavings (28) 300/325 300/325 300/325 300/325 300/325 300/325 312.50 312.50 312.50 313.33
Hard white shavings (30) 340/375 320/360 330/370 330/370 340/380 340/380 352.92 360.00 360.00 425.00
White ledger, pre-consumer (41) 185/210 190/205 185/200 190/210 170/190 185/220 195.00 212.50 212.50 254.17
Coated Book Stock (43) 105/125 110/130 110/130 110/130 115/155 124/145 123.33 139.17 139.17 121.67
Coated groundwood sections (44) 80/115 80/115 70/110 80/115 90/110 80/100 95.42 95.42 95.42 79.58
Unprinted bleached sulfate (SBS) (47) 330/360 330/360 330/360 330/360 330/360 330/360 345.00 345.00 345.00 365.00
Weighted average national priceWeighted average national priceWeighted average national priceWeighted average national priceWeighted average national price 96.8196.8196.8196.8196.81 99.2799.2799.2799.2799.27 99.2799.2799.2799.2799.27 65.3665.3665.3665.3665.36
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Lee and Man
revenue down from

a year ago

Lee & Man Paper Manufacturing
Ltd., one of the largest
containerboard manufacturers in

China, said revenue during the first half of
the year declined from US$1.67 billion in
the year-earlier period to $1.4 billion dur-
ing the first half of 2020 on a sales volume
of 2.8 million tons.

�The paper manufacturing industry still
faced certain pressure in 2020," said
Raymond Lee, chairman. "Under the im-
pact of the global novel coronavirus, as well
as the ongoing U.S.-China trade frictions,
the cost of paper production recorded a
substantial increase, which has affected
consumer confidence. Lee & Man Paper

Russia's AO Knauf Petroboard has
placed an order with Andritz
Group for a new reeling section for

the KM2 board machine at its mill in
Kommunar, Russia.

Start-up is scheduled for 2021.
The board machine � with a basis

weight range from 100-320 g/m2, a work-
ing width of 4,260 mm and a design speed
of 700 m/min � has an annual capacity of
155,000 tons per year for production of
gypsum board made using 100 percent
waste paper as raw material.

The rebuild includes a new PrimeReel
that will reduce the amount of rejects and
enable the use of larger roll diameters, thus
resulting in less frequent tambour
changes. The entire wet section as well as
the complete electrical drive of the KM2
were rebuilt by Andritz in 2018.

Capacity

Russian mill
upgrades recycled

gypsum board
machine

has proactively responded to the changes
in market. The group has been commit-
ted to developing a vertical business
model, through active consolidation of its
upstream resources covering pulp manu-
facturing and recycling of waste paper, so
as to achieve an integrated industrial
chain to ensure the supply of raw materi-
als. At the same time, by expanding scale,
controlling costs and strengthening pro-
duction capacity leveraging the existing
business foundation, the group will have
more opportunities for business develop-
ment.�

With the Chinese government almost
certain to ban the importation of recov-
ered paper after the end of 2020, Lee &
Man said that it is actively seeking alter-
native methods for importing recovered
paper the material.

"Packaging paper still remains as the
core business of the group," the company
said. "Since the outbreak of the US-China
trade war in 2018, the packaging paper
business in Mainland China has been rela-
tively weakened. In addition, Mainland
China has embarked on an import restric-
tion policy for waste paper starting from
2017. The relevant policy has restricted
the supply of raw materials and has had
some bearing on the domestic paper
manufacturing industry."

The group said its current focus lies on
the development of various types of
linerboard, corrugating medium, coated
duplex board and tissue paper, with an
intensive effort being devoted to segmen-
tal markets to cater to the needs of differ-
ent customers.

For the tissue paper business, the group
has endeavored to improve the quality of
consumer tissue and boost its scale of pro-
duction in order to satisfy people�s needs
for health and environmental protection
as well as consumption requirements. The
tissue business has maintained steady
growth as a whole and the existing capac-
ity reached up to 900,000 tons annually.
The group is focusing on the requirements
of consumers and continues to adopt ef-
fective strategies for developing the tissue
business.

While Lee & Man Paper will stay com-
mitted to offering quality products to the
public, the group also will adhere to a

principle that places equal emphasis on
production and operation as well as envi-
ronmental protection, strengthen environ-
mental management, step up efforts in
reducing sewage and implement energy
conservation and emission reduction mea-
sures, the company said.

"In the long run, it is believed there is
still substantial room for growth in the
paper manufacturing industry," Lee &
Man said. "The group will seize opportu-
nities to expand its market coverage and
maintain competitiveness in the prevail-
ing paper manufacturing industry.

�Looking ahead, we will proactively op-
timize the industrial chain for achieving
diversification of the paper and pulp busi-
nesses," said CEO Edmond Lee. "In the
meantime, leveraging the existing business
foundation, the group will support
(China's) Belt & Road initiatives, target-
ing Southeast Asia market for interna-
tional development and an increase in new
production capacity. In the future we will
continue to seek business opportunities in
countries and cities along the Belt & Road
and are confident in the long term devel-
opment of the region. By leveraging our
leading position in the industry and con-
sistently solid development advantage, it
is believed the group can maximize return
to shareholders and maintain competitive-
ness in the prevailing paper manufactur-
ing industry.�

Lee & Man is one of the leading paper
manufacturers in China with five paper
production plants located at Huangyong
in Dongguan, Hongmei in Guangdong,
Changshu in Jiangsu, Yongchuan in
Chongqing and Jiujiang in Jiangxi; and
also one production plant in Hau Giang,
Vietnam. Total annual production capac-
ity of the Group is currently 6.18 million
tons of containerboard, 180,000 tons of
pulp and 900,000 tons of tissue paper.

Domtar
From page 1

which has grown at about 2 percent or
approximately 800,000 tons per year.
Containerboard products support a vari-
ety of industries, including agriculture,

(See Domtar, page 4)
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manufacturing and distribution and align
with many of today's mega trends, includ-
ing the growth in e-commerce and envi-
ronmental awareness. We chose Kingsport
as our first conversion location because of
its scale, capabilities and geography."

Once fully operational, Williams said,
Kingsport will produce and market about
600,000 tons of high-quality recycled
linerboard and medium, which will make
it the second largest recycled
containerboard machine in North
America.

"Kingsport has the potential to be one
of the lowest cost recycled linerboard mills
in the country, utilizing a high-quality pa-
per machine originally built in 2002 with
a speed of 4,500 feet per minute and 346
inches wide," Williams said.

Williams said that repurposing the
Kingsport mill provides Domtar with the
best strategic entry point into a growing
market with a very competitive, low-cost
asset and represents a first step to build-
ing a large and cost-competitive business.

�Kingsport is well-positioned to be the
go-to supplier to independent converters
for quality, service and innovation as the
mill is less than a day�s drive from over 60
independent corrugated customers serv-
ing food, beverage and e-commerce mar-
ket, representing nearly 4 million tons of
annual containerboard demand," Will-
iams said.

Domtar estimates the conversion cost
to be between $300 and $350 million.
Once fully operational, the mill is expected
to be a very low-cost, first quartile recycled
linerboard mill in North America. The con-
verted mill is expected to directly employ
about 160 employees.

"We'll be offering lightweight
containerboard as well as have the capa-
bility to provide industry standard grades,
utilizing proprietary fiber technology to
develop superior strength characteristics,"
Williams said. "We expect the conversion
to take approximately 28 to 31 months,
which means we'll complete the project at

the latest by the first quarter of 2023. We
view this as a strategic first step to build-
ing a large value-adding business in the
containerboard market. We've already
placed the order for the stock preparation
system from Voith. They'll provide us with
all elements of the system, including re-
ceiving conveyors, pulping, fiber separa-
tion, screening, cleaning and reject han-
dling."

Williams said other mills, specifically in
Ashdown, Hawesville, Kent. or Marlboro,
S.C., may be candidates for conversion into
containerboard in the future. He suggested
that a hypothetical containerboard mill at
Ashdown, which is being converted into
pulp softwood and fluff pulp production,
might be more likely to be virgin-based,
but not necessarily.

"All the studies we've done said all these
facilities (mentioned above) are, one, very
convertible to containerboard from a tech-
nical standpoint - I've got people in the
business who've done it before - and two,
all of them will be very cost competitive,"
Williams said. "So I think if you look at
that timing, is this a 10-year journey to a
potential production of 2 million tons or
more? The answer is, I think it could well
be."

Williams said he expects that Domtar
will be able to find markets for the
600,000 tons of linerboard without need-
ing to establish its own box plants.

"I think it's quite likely, however, as we
grow and we think around our next con-
version, we'll have to think about whether
(buying or building box plants) is appro-
priate," Williams said. "But at the moment,
I believe pretty strongly that an indepen-
dent converter who can find a really pow-
erful partner, who's really lined up behind
them from a containerboard standpoint, I
think we bring something very interesting
in allowing them to be competitive in this
market."

Williams wasn't specific about where
Domtar will source the OCC and mixed
paper to feed the Kingsport mill.

"We're near a number of metropolitan
areas," he said. "We're confident we can
find sufficient material. Let's not forget
that I have people in this business who've
done this before. So I think we're in good
shape there."

Along with entering the recycled
linerboard  market, Domtar also an-
nounced that it will repurpose its uncoated
freesheet mill in Ashdown, Ark to produce
softwood and fluff pulp. The company also
will close its uncoated freesheet mill in
Port Huron, Mich.

The permanent closing of uncoated
freesheet manufacturing at Kingsport and
Port Huron and the remaining paper ma-
chine at Ashdown, along with the closing
of a converting center in Ridgefields,
Tenn., are all a part of a cost saving plan.

The actions will reduce the company�s
annual uncoated freesheet paper capacity
by about 721,000 short tons and will re-
sult in a workforce reduction of about 780
employees. The Kingsport and Ashdown
paper machines, which have been idled
since April 2020, will not recommence
operations. Port Huron and Ridgefields
facilities are expected to shut down by the
end of the first quarter of 2021.

Domtar said the decision to repurpose
assets at Kingsport and Ashdown follows
a disciplined and measured review of the
company�s manufacturing footprint. The
conversion program is consistent with the
roadmap that Domtar made public in
2018, the company said.

"The previously announced multi-mill
conversion roadmap is designed to in-
crease shareholder value as we adjust our
paper capacity to align with our customer
demand," Williams said. "Through this
process, we have identified up to four
large-scale paper machine/mill
repurposing projects that have the ability
to produce 2.5 million tons of
containerboard and/or 570,000 air dried
metric tons (ADMT) of additional market
softwood and fluff pulp."

Williams said Domtar will complete the
conversion of the Ashdown mill to 100
percent softwood and fluff pulp, which will
require $15 to $20 million of capital in-
vestments and will take 12 to 14 months
to implement. The mill will produce addi-
tional market hardwood pulp until it con-
verts the fiberline to softwood pulp. The
conversion of the fiberline to 100 percent
softwood is also necessary for an eventual
expansion into containerboard. Following
the fiberline conversion, Ashdown will be
a world-class market pulp mill with annual
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capacity of 775,000 tons of fluff and soft-
wood pulp.

Here are some additional highlights
from the earnings about the Kingsport
project and Domtar's second quarter fi-
nancial performance.
� Domtar reported net earnings of $19 mil-

lion for the second quarter of 2020 com-
pared to net earnings of $5 million for
the first quarter of 2020, and net earn-
ings of $18 million for the second quar-
ter of 2019. Sales for the second quarter
of 2020 were $1.0 billion. �Despite the
significant challenges we faced in pulp
and paper markets, we have been able
to manage costs while initiating cash and
cost conservation initiatives across the
network," Williams said.

� Operating income was $14 million in the
second quarter of 2020 compared to
operating income of $19 million in the
first quarter of 2020. The decrease in op-
erating income in the second quarter of
2020 was the result of lower volume and
unfavorable productivity. These factors
were partially offset by lower mainte-
nance costs and lower salaries and
wages, mostly due to wage subsidies;
lower selling, general and administrative
expenses; lower raw material costs; fa-
vorable exchange rates; and lower fixed
and other costs.

� When compared to the first quarter of
2020, manufactured paper shipments
were down 32 percent, and pulp ship-
ments increased 10 percent. The ship-
ment-to-production ratio for paper was
105 percent in the second and the first
quarters of 2020. Paper inventories de-
creased by 22,000 tons, and pulp inven-
tories decreased by 2,000 metric tons
when compared to the first quarter of
2020.

� Outlook: "We expect the overall environ-
ment to continue to remain challenging,"
Williams said. "In paper, we expect de-
mand to remain weak, with some incre-
mental recovery expected in quarter
three and towards year-end. We expect
near-term pulp markets to be impacted
by seasonal softness, elevated global in-
ventories and weak demand trends from
paper markets."

� As part of the reaction to the Covid-19
pandemic, Domtar reduced its costs by

idling of some of its operations as well
as reducing inventories. It took down the
Ashdown paper operations and the
Kingsport and Hawesville mills for the
majority of the second quarter. In addi-
tion to these moves, extended downtime
was taken at its Johnsonburg, Pa. and
Rothschild, Wisc. mills. As a result,
297,000 tons of paper capacity were
taken out.

� Average paper prices were down $16 per
ton during the second quartter, driven
by relatively higher exports and flex vol-
ume and a drop-off in higher-value mer-
chant and office supply grades.

� "Towards the end of the quarter, we be-
gan to see some demand softness in
China related to the drop-off in printing
and writing," Williams said. "However,
North America remains strong with a
solid consumer tissue market. Our focus
will remain on keep inventories lean
throughout the supply chain as the over-
all pulp supply-demand balance is still
uncertain. Average pulp prices were $17
per ton higher as price increases were
realized in China on all grades and in
fluff pulp in all markets."

� Williams said Domtar expect the busi-
ness environment to remain challenging.
"In paper, we expect demand to remain
weak with some incremental recovery in
the third quarter and towards year-end,"
Williams said. "We expect near-term
pulp markets to be impacted by seasonal
softness, elevated global inventories and
weak demand trends from paper mar-
kets.

� Kingsport was chosen for the paper-to-
containerboard conversion due to loca-
tion as because the paper machine at the
mill is "one of the newest around."

� Williams said Domtar did not consider
making Kingport a virgin
containerboard mill, as opposed to a re-
cycling mill.

� Williams said Domtar is confident about
finding markets for 600,000 tons of new
containerboard, even operating in a re-
gion that isn't easily accessible to the
export market. He specified independent
converters as a potential market. "There
are some very large independents actu-
ally who may own a small mill and buy
hundreds of thousands of tons more

Transactions

Balcones
From page 1

als - in turn transforming the economics
of the recycling system, the companies
said.

�Bringing Single Stream Recyclers into
the Balcones orbit moves us several leaps
forward in our shared vision to scale mod-
ern, innovative recycling infrastructure to
build circular supply chains, said Joaquin
Mariel, COO of Balcones Resources. SSR
focuses on processing recyclables from
residential and commercial single-stream
programs within the Florida market. "The
energy, integrity and expertise that SSR�s
operators bring to the table will only en-
hance our playbook and bring our specific
level of excellence to more markets."

John Hansen and Eric Konik, founders
of SSR, have been working together since
2006 to modernize the recycling industry,
the companies said. They have more than
50 years of combined experience in recy-
cling with an expertise in building and op-
erating best-in-class facilities that create
bales of commodities ready to go back into

than that mill can actually produce for
them," he said. When you do that math,
we see a larger opportunity perhaps than
that definition of independent would
give you. And undoubtedly, a number of
them have already reached out to us."

� Asked about the $540 per ton annual cost
of conversion at Kingsport, Williams said
Domtar is competitive with some other
current projects. One analyst noted that
some high-profile conversions have been
done at below $400. "If we come in at
about $300 million, that's about $500 a
ton," Williams said. "We think Green Bay
(Packaging, Green Bay, Wisc.) is at about
$667 and IP (International Paper)
Riverdale (Ala.) is about $667, but of
course, that is white top kraftliner. Pratt,
in Wapakoneta (Ohio), we think, was
about $688. So we feel that a good com-
parison for us is probably Pratt. Of
course, that's a greenfield mill. We're a
brownfield."
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Equipment News

the packaging and product supply chains.
They are known for their successful hands-
on approach to growing recycling facilities,
with expertise and insight into how each
division of an organization functions to-
gether.

�We built SSR as we saw a huge need
for improved recycling infrastructure with
more efficient processing capabilities,"
Hansen said. "With the growing demand
from companies for high-quality recycled
content, it is time to build the materials
recovery facilities of the future that will be
the hubs of these supply chains. In part-
nership with our friends at Balcones and
Closed Loop Partners, we can scale the sys-
tems needed to realize that circular vision."

Balcones is a recycling and resource
management company that has been in
business for more than 25 years, handling
commercial and residential recycling,
among other services in Texas and Arkan-
sas. Balcones said it was looking for a part-
ner that would bring the same level of op-
erational excellence and long-term rela-
tionships to help expand into new markets.

�Single Stream Recyclers is a valued
community partner and has the kind of
experience and operational knowledge
that aligns with our organization�s man-
agement team," said Kerry Getter,
Balcones' chairman and CEO. "Together
we will be able to offer state-of-the-art
equipment and innovative technology that
will help us continue to revolutionize the
recycling industry."

This marks Balcones� first acquisition
since Closed Loop Partners obtained a
majority stake in the company in 2019.
The purchase of SSR is part of Balcones�
strategy to scale recycling across the U.S.
and provide new opportunities and further
sustainability initiatives for its employees,
customers, and investors, the company
said.

�To scale the new economic model of
the future � the circular economy � we
need partners committed to building mod-
els that efficiently return high value re-

cycled commodities back into products
and packaging," said Maite Quinn, man-
aging director, Closed Loop Partners.
"With Balcones Resources and Single
Stream Recyclers joining forces, alongside
our broad network of engaged investors,
including corporate investors like
Microsoft, institutional investors and fam-
ily offices, together we can eliminate waste,
reduce costs and increase efficiencies."

Balcones began operations in 1994 and
has grown into a nationally recognized
firm and one of the top 50 recyclers in
North America. With more than 200 em-
ployees across its three locations, Balcones
is a recycling partner for municipalities,
multi-tenant facilities, corporate cam-
puses, manufacturing facilities and distri-
bution centers.

SSR is a materials recovery facility that
processes materials from all over the west
coast of Florida. The facility sorts, bales
and ships aluminum, cardboard, food and
beverage cartons, glass, paper, plastics,
metal and other recyclables from residen-
tial curbside and commercial recycling
collection. SSR is heavily invested in tech-
nology to help create the best possible end
products and reduce contamination as well
as residue.

Closed Loop Partners is a New York
based investment firm comprised of ven-
ture capital, growth equity, private equity,
project finance and an innovation center
focused on building the circular economy.
Investors include many of the world�s larg-
est consumer goods companies and fam-
ily offices interested in investments that
provide strong financial returns and tan-
gible social impact.

Transactions

Balcones
From page 1

deeper insights into quality and procure-
ment to inform buyers and sellers on qual-
ity and cost factors related to recovered
paper, the company said.

The initial analytics dashboards
launched in 2019 shows the contamina-
tion breakdown of each paper bale mea-
sured, along with fiber yield, material cost
per ton and landed cost per ton. Building
on this foundation, MerQbiz has expanded
the solution�s modeling capabilities to find
insightful correlations between supplier
performance, location data, contamina-
tion type, return on investment and other
actionable information.

Examples of new features include:
� Supplier Ranking -  dashboards in which

the buyer can view side-by-side compari-
sons of supplier costs and yields;

� Contamination Ranking - revealing types
of contamination � moisture, plastic, ash
� by supplier and location;

� Localization capabilities that allow the
product to be localized based on cur-
rency, language and custom;

� Deductions Report - which looks at indi-
vidual probe readings and suggests cost
adjustments for high-contamination
bales, translating downgrades into real
costs savings;

� Impact dashboards that enable users to
calculate their return on investment for
fiber sales or procurement;

� Scenario Planning tool that uses histori-
cal data to recommend a purchase plan
per supplier and the projected financial
and environmental impact
�At its core, BaleVision is a data engine

that aggregates and analyzes data points
from a variety of sources � customers, in-
dustry databases, weather experts, govern-
ment entities � giving users valuable in-
sights," said John Fox, MerQbiz president
and CEO. "As we continually add data col-
lected through onsite audits, integrate ex-
ternal data sets and improve the usability
of our dashboards, the system becomes
ever more powerful and smarter for our
customers.�

The new releases utilize outside
datasets, including market pricing indexes,
real-time fuel prices for logistics calcula-
tion and weather data across geographic
regions. This data is instrumental in help-
ing customers gain a clearer picture of

MerQbiz, an analytics company
that serves the recovered paper
supply chain, has launched the

next generation of its BaleVision quality
assessment and analytics product suite.
The launch includes data products with

MerQbiz launches
next generation

BaleVision
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their recovered paper quality and costs.
MerQbiz offers multiple options for the

setup and release of customer data related
to recovered paper supply and procure-
ment, including supplier identification,
mill identification, release numbers, grade
cost per ton, transportation cost per ton
and actual tons delivered.

�We work with each customer to deter-
mine the best � and least intrusive � ap-
proach,� said Chris Brandsey, chief prod-
uct officer at MerQbiz. �BaleVision can
attach to the customer�s ERP system and
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paperstockreport.com
ken@paperstockreport.com
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pull data daily to mimic a real-time expe-
rience, or the customer can opt to down-
load their data to a spreadsheet and up-
load to the BaleVision system as frequently
as they like.�

The BaleVision platform was built us-
ing Amazon Web Services (AWS) and
Amazon�s Relational Database Service
(RDS) to ensure system stability, security
and data privacy.

Headquartered in Los Angeles, MerQbiz
is a sole venture of Voith.


